
FAIRBANK CITY COUNCIL 

BUDGET WORKSHOP 

Monday, February 28, 2022   5:00 P.M. 

FAIRBANK CITY COUNCIL 

REGULAR COUNCIL MEETING AGENDA 

Monday, February 28, 2022   6:00 P.M. 

 

 
 

 

1. Approve Agenda. 

2. Public Comments. 

3. Approve Minutes of February 14th Regular Meeting.  

4. Public Hearing on Maximum Tax Dollars for Budget Year 2022-2023. 

5. Resolution 2022 - 06 - Resolution Approving the Maximum Property Tax Dollars for 

Budget Year July 1, 2022 to June 30, 2023. 

6. Approve FY2023 Budget for Publication. 

7. Resolution 2022 – 07 - Resolution Setting Time and Place for a Public Hearing for the 

City’s Proposed Fiscal Year 2022-2023 Budget. 

8. Discussion/Decision – Moving Utility Pole South of 301 N. Water Street. 

9. Aquatic Center Update – Jason Kayser. 

10. Discussion/Decision – Summer 2022 Recreation Program Directors. 

11. Discussion/Decision – Ballpark Scoreboard – Mitch Coffin. 

12. Lisa Kremer – Buchanan County Economic Development Update. 

13. Discussion/Decision – Purchasing Additions to the City’s Accounting Software - Time 

and Attendance and Receipts Management.  

14. Discussion/Decision – New Meter Reader Software – Van Wert Company. 

15. Discussion/Decision – Employee Health Insurance. 

16. Discussion/Decision – Personnel Manual Updates. 

17. Discussion/Decision – Public Works Hiring. 

18. Discussion/Decision – Appoint TIF Committee Members. 

19. Discussion – Code of Ordinance Updates. 

20. Department Reports. 

 
Mayor:  Mike Harter 

Council:  Ronald Woods, Andrew Williams,  
Tyler Woods, Tammy Erickson, Matthew Coffin 

City Clerk:  Brittany Fuller 
Deputy Clerk:  Michelle Laube 


