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Monday, March 10, 2025 5:30 PM  Fairbank City Council Chambers 
 

Budget Workshop 

At 5:30 PM on Monday March 10, 2025, the Mayor and Council or a majority of the 

Council will be meeting at the Fairbank City Hall in the Fairbank City Council 

Chambers to discuss the upcoming FY26 city budget.  
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Monday, March 10th, 2025 6:00 PM Fairbank City Council Chambers 
 

1. Call to Order 

2. Approve Agenda 

3. Public Hearing 

4. Consent Agenda 

a. Minutes of Feb. 26th Regular Meeting. 
b. Treasurer’s Report for February 2025. 
c. Approval – Attendance at IMFOA Fall 

Conference April 9-11, 2025. 
d. Set Budget Workshop for March 24th at 

5:30 PM. 
e. Set Next Regular Meeting for March 24th at 

6:05 PM. 
f. Approve Liquor License for Outerbanks. 
g. Payment of Bills. 

 
 

5. Receive Informal Public Comment 

6. Unfinished Business-Tabled Items 

 

a. Third Reading of Ordinance 368 – Chapter 
92 Water – Section 92.02 Water Rates.  

b. Approval of Ordinance 368. 
c. Discussion/Decision – Veterans Park Shelter 

Removal and Replacement Options. 
d. Discussion/Decision – City Accounting 

Software. 

e. Discussion/Decision – Electric Rate 
Survey. 

 

7. New Business 

a. Adam Kerns – Insurance Renewal. 
b. Approve Resolution 2025-08 – 

Resolution Adopting Electric 
Reliability Plan of the City of 
Fairbank Municipal Electric Utility. 

c. Discussion/Decision – Christians 
Trail Street Repairs. 

d. Discussion/Decision – Cemetery 
Mowing for 2025. 

e. Discussion/Decision – Radon 
Mitigation at City Hall. 

f. Discussion/Decision – Departmental 
Space Allocation. 

g. Discussion/Decision – Public Works 
UTV Purchase. 

h. Discussion/Decision – Sponsorship 
for Fairbank Days Celebration. 

i. Discussion/Decision – Main Street 
Flowers. 
 

8. Council/Mayor - Comments/Concerns 

9. Department Reports 

10. Adjournment 
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