REGULAR MEETING

The Fairbank City Council met in regular session on Monday September 14, 2026. Mayor Kayser
called the meeting to order at 6:00 PM with the Pledge of Allegiance. Members present: Williams, T.
Woods, and Gruetzmacher. Absent: Erickson and R. Woods. Also, present at City Hall: Nick Kuker,
Public Works; Michelle Laube, Deputy Clerk; and Brittany Fuller, City Clerk.

Motion by Williams, second by T. Woods to approve the agenda. Motion carried.

Motion by Gruetzmacher, second by T. Woods to approve the following consent agenda items as
presented: August 24" Regular Meeting Minutes, the Treasurer’s Report for August 2026, City Clerk and
Deputy Clerk’s Attendance at IMFOA Fall Conference Oct. 21-23, 2026, Approval of Costa’s Liquor
License, and the Payment of Bills. The bill listing will be placed at the end of the minutes. Roll call vote-
Ayes: Gruetzmacher, T. Woods, and Williams. Nays: None.

Treasurers Report for the Month of August 2026: Revenues - General, $36,924.47; Special
Revenue, $29,437.78; Capital Projects, $4,131.84; Permanent Funds, $17.99; Proprietary, $169,999.63;
and Transfers In, $28,055.00. Disbursements - General, $60,354.50; Special Revenue, $10,192.83;
Proprietary, $206,690.67; and Transfers Out, $28,055.00. Balance on hand at close of business on August
31,2026 was $4,868,371.99.

No one was present for informal comments.

Councilman R. Woods arrived at 6:01 PM.

The sealed bids were opened for the property located at 506 Patterson Street. One bid was
received and it was from Kaleb Bentey in the amount of $15,000.00. Kaleb Bentley was present and
explained that he had planned to build a single-family home with the hopes to sell it when it is completed.
Once all of the plans are submitted to the Clerk, the bid approval will be placed on the agenda. The
council will need to have all the information to review the bid and plans fully before final approval of the
bid.

There were no new samples to present on the new city logo suggestions from the last meeting.

Chris West the Fairbank Fire Chief was present to discuss a replacement vehicle for the 2000
Sterling 453 pumper truck that they currently have. They went and looked at 2015 mini pumper with
roughly 12,000 miles, 1,500 gallons per minute pump, with an Alexis body, and the pump was tested in
March 2026. The unit price was set at $80,000.00. Chris stated that with the sale of their current mini
pumper truck and funds from the Fairbank Fireman’s Fund there would be no money needed from the
City. Motion by Williams, second by Gruetzmacher to approve the selling of the City’s 2000 Sterling 453
pumper truck and to replace it with a 2015 mini pumper truck at the expense of the Fairbank Fireman’s
Fund. Roll call vote- Ayes: Williams, Gruetzmacher, R. Woods, and T. Woods. Nays: None.

Motion by Williams, second by Gruetzmacher to approve the purchase of a hand dryer for the
bathroom at the Veteran’s Park Shelter from Plumb Supply Company for $603.67. Roll call vote- Ayes:
Williams, Gruetzmacher, T. Woods, and R. Woods. Nays: None.

Some newly passed E-Scooter and E-Bike ordinances from other communities were given to the
council at the last meeting for them to review. Motion by Williams, second by T. Woods to approve
moving forward with drafting one for Fairbank and to get the city attorney involved. Motion carried.

Discussion was held regarding TIF districts and changes under Senate File 2472. Sometime soon
but for sure before the end of the year, current and potential TIF districts need to be reviewed to determine
whether additional property should be included into a TIF District. The Council discussed working with
the bonding attorney. A meeting with the TIF committee will be conducted for additional information and
guidance, then the information will be brought back to the Council for further discussion and
consideration.

The FY26 City Street Finance Report, prepared by the City Clerk, was presented to the council.
The report provided the financial information for the city’s streets department for the previous fiscal year
and is required to be submitted to the DOT by December 1% each year. Motion by R. Woods, second by T.
Woods to approve the receipt of the report. Motion carried.

During the council/mayor comments, Mayor Kayser stated that him and Nick had met that past
week to discuss some projects around town. He attended the Buchanan County EMA meeting and it was
stated that the DNR was discussing installing river mile markers on the Wapsie. He also said that pagers
are aging out and they are not sure yet what that could bring. He also talked to the DNR about the swans



for the island and he was informed of a free valuation of the island that could be done to see what other
options there are to help with the geese. Mayor Kayser said he met with the school again and they
discussed getting the kids involved with some projects around town. If anyone had any ideas. He thought
that maybe they would be interested in helping maintain one of the flower gardens in town.

During the department reports, Fire Chief West reported that they had a busy month and had
around 250 participants at an Amish community day. Nick stated that he had some gas meters tested and
the results were very good. The shelter at Veteran’s Park was also getting electrical done.

Motion by Williams, second by Gruetzmacher to adjourn the meeting at 6:43 PM. Motion carried.

Bills for the Month of September 2026

Amazon Capital Services, Supplies $ 117.57
Arnold Motor Supply, Supplies $§ 61.62
B & K Automotive, Services $ 98.79
Olivia Becker, Services $  60.00
Black Hawk Rental Service, Supplies $ 194.86
Bound Tree Medical, LLC., Ambulance Supplies § 880.86
Mark Brasch, Utility Deposit Refund $ 200.00
Lonnie Brewer, Cell Phone Reimbursement $ 75.00
Butler County Rec, Electric $79,715.15
Campbell Supply-Waterloo, Supplies $ 28.97
Casey's General Store, Gas $§ 761.63
Cedar Falls Utilities, Aug 26 Mutual Aid $ 4,034.01
Clayton Energy Corporation, Natural Gas $ 2,137.35
Clayton Energy Corporation, Aug 26 Reservation $ 7,687.63
Costa's Market, Concessions $ 4.89

D & S Portables, Inc., Rentals $ 810.00
Danko Emergency Equipment, Supplies $ 24229
Delta Dental of Iowa, September Premium $§ 2196
Echo Electric, Supplies $§ 5622
Electrical Engineering & Equip, Supplies $ 100.75
Energy Economics, Inc., Meter Testing $ 4,554.10
Fairbank Plumbing & Heating, Services $§ 12255
Fairbank Postmaster, Sept 26 Utility Bills/Box Rent $ 394.50
City of Fairbank, Electric & Gas $ 7,819.33
City of Fairbank, Utility Deposit Applied § 200.00
Brittany Fuller, Cell Phone Reimbursement $ 75.00
Brad Gordon, Training Reimbursement $ 390.00
Gordon Flesch Company Inc, Copier/Printer Maintenance § 114.14
Hawkeye Community College, EMS Training $ 2,051.00
IMFOA, Fall Conference $ 400.00
Independence Police Dept., Supplies $ 200.00
Iowa Regional Utilities Assoc., Rural Water $ 8,115.44
Ipers, Benefits $ 6,446.16
Jetco, Inc., Services $ 4,033.07
John Deere Financial, Supplies $ 59.99
Kluesner Construction, Inc., Trail Maintenance $ 4,166.84
Kluesner Sanitation, LLC., Services $ 8,041.02
Krivachek Janitorial Supply, Supplies § 15.00
Nick Kuker, Cell Phone Reimbursement $ 75.00
Michelle Laube, Cell Phone Reimbursement $ 75.00
Little Wapsie Communications, Static I[P Addresses/SW Phone § 64.06
Macqueen Equipment LLC, Services $ 1,285.00
Jordan Michels, Training Reimbursement $ 40.00
Microbac Laboratories, Inc., Testing $ 66725
Modern Building Products, Supplies $§ 579.66
NE Security Bank, Payroll Processing Fee 8/3/26 $ 10.00
NE Security Bank, Payroll Processing Fee 8/17/26 $ 9.18

NE Security Bank, Utility ACH Service Charge $ 10.00
NSB/HSA - H S A Contributions $ 655.00
NSB/HSA- H S A Payroll Deductions § 200.00



Oelwein Publishing, Publishings $ 650.09
One Billing Solutions, Ambulance Billing § 718.40
Pratt's Pest Control, Monthly Pest Control $ 190.00
Premier Technology, Services $§ 247.90
Randy's Lawn Care & Snow, Services $ 2,500.00
Roberts, Stevens, Prendergast, Attorney Fees $ 831.25
Rydell of Independence, Services $ 120.10
Ken Schnor, Cell Phone/Clothing Allowance Reimbursement $§ 27743
Section 6 Inc., Services $ 1,850.00
Shield Technology Corp., Software § 450.00
Sun Life Assurance Comp, Life Policies $ 106.00
Superior Welding Supply Co., Oxygen $ 61.99
The Mini Collective, Little League Supplies § 456.00
The Shred Master, LLC., Services $ 131.50
Treasurer-State of lowa, Aug 26 Sales Tax $ 2,845.47
Treasurer State of lowa, Aug 26 WT Excise Tax $ 1,376.19
Turf & Landscape, Inc., Services $ 1,365.00
U. S. Treasury, 941 Taxes $ 9,267.73
U.S. Bank, July/Aug 26 PEFA Commodity $ 4,862.04
UMB Bank & Trust N.A., GO Bond Annual Fee $ 600.00
USA Bluebook, Supplies $§ 450.94
Utility Safety & Design Inc., Public Awareness Mailing § 711.88
Van Meter Inc., Services $ 302.55
Verizon Wireless, Cell Phones $ 17035
Visa, Avaya Phone System/Microsoft Accounts/Training § 485.05
Wellmark, September Premium $ 4,325.65
Wesco Receivables Corp., Equipment $ 13,206.76
Windstream Enterprise, Gas Alarm Phone Line $ 68.72
Collin Woods, Grave Openings $ 1,500.00
The Fairbank Library Board Approved the Following Bills on September 2, 2026:

Amazon Capital Services, Books & Supplies $§ 579.46
City of Fairbank, Electric & Gas § 192.18
Gordon Flesch Company Inc, Overages $ 83.92
Erin Hill, Supplies Reimbursement $ 30.12
Sophia Hill, Services $ 200.00
NE Security Bank, Payroll Processing Fee 8/17/26 $ 0.82
Pratt's Pest Control, Monthly Pest Control § 45.00
Premier Technology, Microsoft Licenses $§ 281.25
Visa, AVAY A Phone System/Microsoft Email Accounts, Santa $ 20279

Jason Kayser, Mayor

Brittany Fuller, City Clerk



