REGULAR MEETING

The Fairbank City Council met in regular session on Monday August 24, 2026. Mayor Kayser
called the meeting to order at 6:00 PM with the Pledge of Allegiance. Members present: R. Woods,
Williams, Erickson, T. Woods, and Gruetzmacher. Absent: None. Also, present at City Hall: Nick Kuker,
Public Works Director; Michelle Laube, Deputy Clerk; and Brittany Fuller, City Clerk.

Motion by Gruetzmacher, second by Erickson to approve the agenda. Motion carried.

There were no public hearings.

Motion by Gruetzmacher, second by T. Woods to approve the following consent agenda items as
presented: August 10" Regular City Council Meeting Minutes. Motion carried.

Ron Miller was present and revisited a previous discussion regarding curb and gutter
improvements in town. He asked the council if the improvements had been considered. The council
explained that they were working on obtaining quotes for the West Main Street Project and were waiting
to see what all that project would entail. Mayor Kayser stated that he was working with INRCOG to
determine if any grant funding was available for needed and desired improvements around town.

The council discussed the status of the singular bid received for 506 Patterson Street. As noted in
the minutes from April 27, 2026 and May 11, 2026, the council has never awarded the bid to the bidder as
much of the information required in the RFP has never been received. The required information has not
been received. The city had also made multiple attempts to obtain the necessary information from the
bidder, including through certified mail, emails, and a phone call. Motion by Williams, second by T.
Woods, to reject the singular bid received for 506 Patterson Street as it failed to comply with the
minimum bid requirements, including providing preliminary plans and a letter of approved financing to
the council prior to closing. Motion carried.

Options for the sale of 506 Patterson Street were discussed following the rejection of the bid. The
council discussed putting the property back on the market and contacting realtors who had previously
expressed interest in selling the property. Motion by Williams, second by Gruetzmacher to proceed with
another RFP process with identical requirements as the previous. Upon completion of the RFP process,
the council may retain a realtor to market the property. Roll call vote- Ayes: Williams, Gruetzmacher,
Erickson, T. Woods, and R. Woods. Nays: None.

There were no new samples to present on the new city logo suggestions from the last meeting.

Nick explained that the battery on the speed sign located on Fourth Street North was no longer
functioning. He provided a quote for a replacement sign but had not yet been able to reach the company
for additional information. It was suggested that the battery be repaired or replaced rather than purchasing
an entirely new unit. Nick will look into the cost and feasibility of replacing the battery and will be
discussed at a future meeting if needed.

During the council/mayor comments, Mayor Kayser stated that he had been approached by
Kluesner Sanitation about providing a cardboard dumpster in town for residents to use at no cost. He
asked the council to consider it which can be discussed at a later meeting. He also stated that he was still
looking into the possibility of the city obtaining a pair of swans to help address the goose population in
town.

During department reports, Clerk Fuller briefly discussed the training she and the Deputy Clerk
have been receiving on the new software, which they will be going live with soon. It was also mentioned
that as bills related to the August 7th storm are received, the council will need to consider whether to
pursue an insurance claim or seek assistance through available storm funding. Kuker stated that work on
the walking paths had been completed. He also mentioned that ICAP had stopped by the previous week to
conduct a risk assessment and had walked through three of the city buildings. Kuker also discussed
obtaining another quote for the sewer work needed on Lakeside Drive. Roto-Rooter had to return the
previous week to address additional issues.

Motion by Williams, second by T. Woods to adjourn the meeting at 6:24 PM. Motion carried.

Jason Kayser, Mayor

Brittany Fuller, City Clerk



