REGULAR MEETING

The Fairbank City Council met in regular session on Monday July 27, 2026. Mayor Kayser called
the meeting to order at 6:00 PM with the Pledge of Allegiance. Members present: R. Woods, Erickson, and
T. Woods. Absent: Williams and Gruetzmacher. Also, present at City Hall: Heather Prendergast, City
Attorney; Ken Schnor, Public Works; Michelle Laube, Deputy Clerk; and Brittany Fuller, City Clerk.

Motion by Erickson, second by T. Woods to approve the agenda. Motion carried.

Mayor Kayser gave a brief explanation on the requested public hearing from Scott Ritter
regarding a dangerous building nuisance he had received for a garage in his rear yard. Mayor Kayser, the
Fire Chief, and the Police Chief drove around and reviewed areas in town for dangerous buildings and
zoning issues and served notices regarding what they had seen. Motion by T. Woods, second by R. Woods
to approve opening the public hearing at 6:02 PM. Scott Ritter was present to explain his plans with the
garage. He planned to remove the siding, rewrap the building with OSB, and then steel. He also planned
to install a garage door and that the roof would be looked at next year but seemed fine for now. He
explained that he just needed a little longer to complete the project. Motion by T. Woods, second by
Erickson to approve closing the public hearing at 6:10 PM. Motion carried. Motion by Erickson, second
by T. Woods to approve allowing 90 more days to finish removing siding, wrapping the garage with OSB,
putting steel on the exterior, and installing a garage door. Roll call vote- Ayes: Erickson, T. Woods, and R.
Woods. Nays: None.

Motion by Erickson, second by T. Woods to approve the following consent agenda items as
presented: July 13™ Regular City Council Minutes and Approval for Attendance at the Iowa League of
Cities Annual Conference from September 23 — 25, 2026 in Bettendorf for the City Clerk and the Deputy
Clerk. Mayor Kayser stated he was unable to attend due to prior plans. Motion carried.

No one was present for informal comments.

Lisa Kremer, representing the Buchanan County Economic Development Commission, presented
information on past accomplishments and upcoming and active BCEDC programs.

Motion by R. Woods, second by Erickson, to approve funding of $167.00 per volunteer for the
LOSAP Program for this year. Roll call vote- Ayes: R. Woods, Erickson, and T. Woods. Nays: None.

Council reviewed a notification from the lowa DOT regarding a 2027 Highway 281 construction
season project. The project includes milled rumble strips at various locations, including one within the
City’s primary road extension maintenance and operation agreement.

Mayor Kayser showed possible examples for a new city logo. His daughter was able to create
them, and he just wanted the council to see them and think about them and ask around if anyone likes
them. A member of the public, Ron Miller, was present to inquire why the city was looking into changing
the city logo.

During the council/mayor comments, Councilwoman Erickson reminded everyone about Music
in the Park on August 6™ and noted continued questions about e-scooters and e-bikes in town. Attorney
Prendergast stated many communities are working on the issue and that she would keep the City updated
on what she is hearing from them. Councilman R. Woods asked about repairing potholes and the timeline
for completing the shoulder along Fourth Street North. Councilman T. Woods asked about sweeping
excess rock from the recent seal coating project. Schnor stated the rock should be driven on and packed
down for a while, with cleanup of remaining rock planned for the fall.

During department reports, Schnor reported a sinkhole on Cedar Drive had been addressed, the
well house at the Ball Diamond was being prepared for removal, a split tree in West Bentley had been
removed, and work continued on the speed signs. He also reported passing his Wastewater 1 class and
was waiting for information from the DNR regarding when he could take the Wastewater 2 test. Chris
West thanked the council for its support of the LOSAP Program and stated the department is organizing
upcoming events. The ambulance remains scheduled for around January 1.

Motion by Erickson, second by T. Woods to adjourn the meeting at 7:09 PM. Motion carried.
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