REGULAR MEETING

The Fairbank City Council met in regular session on Monday July 13, 2026. Mayor Kayser called
the meeting to order at 5:00 PM with the Pledge of Allegiance. Members present: Williams, Erickson, and
Gruetzmacher. Absent: R. Woods and T. Woods. Also, present at City Hall: Nick Kuker, Public Works;
Michelle Laube, Deputy Clerk; and Brittany Fuller, City Clerk.

Motion by Gruetzmacher, second by Erickson to approve the agenda. Motion carried.

Motion by Gruetzmacher, second by Erickson to approve the following consent agenda items as
presented: June 22" Regular Meeting Minutes, the Treasurer’s Report for June 2026, Approval of New
Fire Department Member, and the Payment of Bills. The bill listing will be placed at the end of the
minutes. Roll call vote- Ayes: Gruetzmacher, Erickson and Williams. Nays: None.

Treasurers Report for the Month of June 2026: Revenues - General, $54,772.19; Special Revenue,
$30,420.47; TIF, $368.62; Capital Projects, $36.73; Permanent Funds, $18.44; Proprictary, $185,510.54;
and Transfers In, $570,040.01. Disbursements - General, $79,895.48; Special Revenue, $46,857.56;
Proprietary, $417,232.13; Capital Projects, $3,328.46; and Transfers Out, $570,040.01. Balance on hand
at close of business on June 30, 2026 was $4,916,861.84.

Mayor Kayser administered the Oath of Office and swore in Alexis Kramer as a member of the
Fairbank Fire Department.

Councilman R. Woods arrived at 5:02 PM.

There was no one present for the informal public comment section.

Angela Berg, the Library Director, along with members of the Library Board and some other
library employees were in attendance to present the council with an updated schematic floor plan for a
proposed 3,000-square-foot addition to the Fairbank Public Library. Also present was David Sherry, a
project manager with Martin Gardner Architects who has been meeting with the board and working on the
proposed project. Councilman T. Woods arrived at 5:04 PM. Discussion included potential fundraising
efforts and the need to develop a fundraising plan. The anticipated project timeline was also discussed,
with construction potentially beginning in spring 2027, contingent on completion of the design process
and project funding. Once the design is finalized, the project would be prepared to go out for bid. A Phase
II Design Fee Proposal was presented for the Council to review. After discussion, the Council determined
that without finalized project financing, it was not appropriate to proceed with approval of the proposal at
this time. Instead, the Council directed the architect to provide an updated invoice for work completed to
date, which will be presented for approval at the next Council meeting.

The Pool Manager informed City Hall that the wage for a pool employee listed in the previously
adopted salary resolution was given to us by mistake and needed to be updated. Motion by Williams,
second by Gruetzmacher to approve Resolution 2026-21 — Resolution Amending Resolution 2026-18 —
Resolution Establishing Employee Salaries to Correct a Pool Employee’s Wage. Roll call vote- Ayes:
Williams, Gruetzmacher, R. Woods, T. Woods, and Erickson. Nays: None.

Discussion was held regarding the tabled resolution on salary market adjustments. The mayor
stated that he had not been present when the resolution was tabled and gave additional background on the
proposed wage adjustments. After further discussions a motion was made. Motion by Gruetzmacher,
second by Erickson to approve the resolution changing A. from a 2% market adjustment to a 1% market
adjustment increase. Further discussion was had and Gruetzmacher amended his motion, seconded by
Erickson to approve Resolution 2026-24 — Resolution Establishing Employee Salary Market
Adjustments after changing the salary in A. from a 2% market adjustment to a 1% market adjustment
increase and removing D. a 3.2% market adjustment equal to an additional $1.00 per hour for the Police
Chief from the resolution. Roll call vote- Ayes: Gruetzmacher, Erickson, Williams, T. Woods, and R.
Woods. Nays: None.

Motion by Williams, second by T. Woods to approve the contract again with Aegion/Corrpro for
the City’s annual water tower maintenance and to allow them to replace any bulbs that need to be
replaced. Roll call vote- Ayes: Williams, T. Woods, R. Woods, Erickson, and Gruetzmacher. Nays: None.

Motion by Williams, second by Gruetzmacher to approve Resolution 2026-23 — A Resolution
Establishing the Official Posting Locations for Public Notices of Meetings in Accordance with lowa
Code Chapter 21.4. Roll call vote- Ayes: Williams, Gruetzmacher, Erickson, T. Woods, and R. Woods.
Nays: None.



During the council/mayor comments, Councilman T. Woods stated that the donated flagpole
would be arriving soon for Veteran’s Memorial Park and that he was working with Nick on what was
needed to get a light on the flag. Mayor Kayser stated that he had met with Nick and another engineering
company to discuss possible updates to East Main Street, but no information had been obtained yet. Also,
the IA DOT/Railroad study at the intersection of Fifth Street South and Grove Street was happening that
next day at 10:00 AM.

During the department reports, Nick reported that Prairie Road Builders was in town getting
ready to do the approved street maintenance. Public Works were able to get rock put under the can trailer
by the yard waste entryway and that one of the compressors went out at the sewer plant. He is waiting to
see if it can be fixed or if a new one needs to be purchased. Nick also said that the radon mitigation at
City Hall was completed and that they are working on getting the results from that but so far it was
looking really good. The pool inspection was completed, and he felt that it went really well. Drake
Mangrich, Assistant Fire Chief, was present to let the council know that he was able to obtain a grant
from Anheuser-Busch and obtained 2,352 cans of water. Councilman Gruetzmacher reported that there
would not be any slow pitch softball this year.

Motion by Williams, second by T. Woods to adjourn the meeting at 6:04 PM. Motion carried.

Bills for the Month of July 2026

Bryce Ackerman, Utility Deposit Refund $ 200.00
Amazon Capital Services, Supplies $ 113.48
Arnold Motor Supply, Supplies $ 274.55
Olivia Becker, Services $ 60.00
Benton's Ready Mixed Concrete, Concrete $ 1,462.00
Blackhawk Automatic Sprinklers, Annual Testing $ 312.50
BMC Aggregates L.C., Supplies $ 326.29
Bound Tree Medical, LLC., Ambulance Supplies $ 105.96
Lonnie Brewer, Cell Phone Reimbursement $ 75.00
Bryan Construction, Inc., Services $ 100.00
Buchanan County, 1st Half FY27 Dispatch Fees $ 7,647.00
Buchanan County Economic Dev., FY27 Dues $ 2,363.50
Buchanan County Sheriff, Services $ 390.00
Butler County Rec, Electric $ 80,568.79
Carrico Aquatic Products, Supplies $ 2,477.38
Casey's General Store, Gas $ 936.55
Clayton Energy Corporation, Natural Gas $ 7,687.63
Costa's Market, Supplies $ 8.65
Landon Cummings, Utility Deposit Refund $ 200.00
D & S Portables, Inc., Rentals $ 720.00
Danko Emergency Equipment, Supplies $ 1,013.58
Davis Lawn Service, Services $ 2,969.00
Don's Truck Sales, Services $ 2,040.65
Edmunds Govtech, Inc., Services $ 1,000.00
Electrical Engineering & Equip, Supplies $ 107.60
Fairbank Postmaster, July 26 Utility Bills $ 207.40
City of Fairbank, Utility Deposits Applied $ 600.00
Joshua & Micayla Farley, Utility Deposit Refund $ 200.00
Brittany Fuller, Cell Phone Reimbursement $ 75.00
Gordon Flesch Company Inc, Services $ 114.14
Savannah Hannan, Utility Deposit Refund $ 200.00
Sandra Herman, Utility Deposit Refund $ 200.00
Hoffman & Hoffman Trenching, Inc., Services $ 3,750.00
Hunter Hutschenreuter, Umpire Fees $ 540.00
IA Dept of Natural Resources, FY27 Water Supply Fee $ 119.59
IAMU, Safety Training $ 538.33
Iowa League of Cities, FY 27 Member Dues $ 1,101.00
Iowa One Call, Locates $ 42.30
Iowa Prison Industries, Supplies $ 84.00
Iowa Regional Utilities Assoc., Water $ 9,238.64
Towa Sport Supply, Supplies $ 73.50



Jetco, Inc., Services

John Deere Financial, Supplies

Ken's Electric, Inc., Services

Kluesner Sanitation, LLC., Services

Nick Kuker, Cell Phone Reimbursement
Michelle Laube, Cell Phone Reimbursement
Mallon Construction Services, Services
Chris Meier, Utility Deposit Refund
Microbac Laboratories, Inc., Testing
Midwest Breathing Air, Annual Air Testing
Modern Building Products, Supplies
Myers-Cox Co., Supplies

Nexus Cooperative, Utility Deposit Refund
NSB/HSA- H S A Payroll Deductions

NE Security Bank, Utility ACH Service Charge
Oelwein Publishing, Publishings

Olivia Oldfather, Reimbursement

Greg & Jodi Porath, Swim Lesson Refund
Pratt's Pest Control, Monthly Pest Control
Premier Technology, Services

Randy's Lawn Care & Snow, Services
Renew Biomedical Services, LLC, Services
Roberts, Stevens, Prendergast, Attorney Fees
Sam's Club Mc/Syncb, Supplies

Ken Schnor, Cell Phone Reimbursement
Scott Pharmacy, Ambulance Supplies
Danny Sickles, Umpire Fees

Stan's Small Engine Repair, Services

Stuart. C. Irby Co., Supplies

Sun Life Assurance Comp, Life Policies
Tapco, Supplies

Team Laboratory Chemical Corp., Supplies
Treasurer-State of Jowa, June 26 Sales Tax
Treasurer State of lowa, June 26 Water Excise Tax
Turf & Landscape, Inc., Services

U. S. Treasury, 941 Taxes

U.S. Bank, PEFA Commodity

UnityPoint Clinic-Occupational, Drug Testing
USA Bluebook, Supplies

Utility Safety & Design Inc., Services
Verizon Wireless, Cell Phones

Visa, Microsoft Emails/Shipping/AVAY A Phone System

WBC Mechanical, Services

Chris West, Shipping Reimbursement

Keefe & Emma Williams, Utility Deposit Refund
Windstream Enterprise, Gas Alarm Phone Line

The Fairbank Library Board Approved the Following Bills on July 1, 2026:

Amazon Capital Services, Books & Supplies
Biblionex, FY27 Subscription

Davis Lawn Service, Services

Sophia Hill, Services

IAMU, Safety Training

Visa, AVAYA Phone System/Microsoft Email Accounts
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Jason Kayser, Mayor



Brittany Fuller, City Clerk



