REGULAR MEETING

The Fairbank City Council met in a work session at 5:30 PM to discuss wages for FY2027 and
then regular session following at 6:00 PM on Monday June 8, 2026. Members present: R. Woods,
Erickson, T. Woods, and Gruetzmacher. Absent: Williams. Also, present at City Hall: Nick Kuker, Public
Works; Michelle Laube, Deputy Clerk; and Brittany Fuller, City Clerk.

During the work session, the council reviewed wages for FY27. Discussion included wages for
pool and library employees which had already been set by the Library Board and Pool Board. It was noted
that the FY27 budget included a 3% wage increase across the board. Williams arrived at 5:48 PM. The
council discussed the importance of transparency when considering wage increases exceeding the
budgeted 3% wage increase. Discussion included separating wage actions into two resolutions: one
resolution addressing the budgeted wage increase and a second resolution addressing any additional
market-value or merit-based wage adjustments for specific employees. The mayor and council also
discussed the importance of maintaining competitive wages for the office staff and noted that adjustments
to reach market value could be implemented in phases if desired. No action was taken.

Mayor Kayser called the meeting to order at 6:00 PM with the Pledge of Allegiance.

Motion by Gruetzmacher, second by Williams to approve the agenda. Motion carried.

Motion by Williams, second by Erickson to approve the following consent agenda items as
presented: May 26™ Regular Meeting Minutes, Firearms Instructor Training Approval for Chief Robinson,
and the Payment of Bills. The bill listing will be placed at the end of the minutes. Roll call vote- Ayes:
Williams, Erickson, Gruetzmacher, T. Woods, and R. Woods. Nays: None.

There was no one present for the information public comment section.

Jon Biederman with Fehr Graham was present. He distributed information and reviewed quote
options for improvements to the 400 Block of East Main Street. The discussion included roadway width,
parking layout, storm sewer improvements, and drainage considerations. Option D was discussed as
maintaining a street layout like the existing conditions. Jon recommended installation of storm sewer
infrastructure and noted that current street projects are typically designed with subdrain tile. The council
discussed the potential long-term impacts of completing the project without storm sewer improvements.
Discussion also included the competitive bidding process, project costs, and potential timing for bidding
the project. Jon explained that bidding during January and February may provide cost savings. The
council thanked Jon for the information and indicated they would review the materials and follow up with
any additional questions. No action was taken.

Adam Kerns, with Hub International, was present to discuss the City's workers' compensation
renewal proposal. He reported that the estimated FY2026 premium before auditing was $6,948.00 and
that the proposed FY2027 premium was $8,828.00, showing an increase of premium of approximately
27%. Council members questioned the increase and discussed the Fire Department volunteer payroll
figures used in the premium calculation. Adam agreed to review the information with IMWCA and
provide additional details regarding the increase. Motion by Williams, second by Gruetzmacher to table
any decision on the workers' compensation proposal until the next meeting pending additional
information. Motion carried. Adam was thanked for attending.

Motion by Gruetzmacher, second by T. Woods to approve the agreement with IDOT for snow
removal on Hwy 281. The department agreed to pay the city $4,097.55 for maintaining that portion
during the snow season. There were no changes from last year. Roll call vote- Ayes: Gruetzmacher, T.
Woods, R. Woods, Williams, and Erickson. Nays: None.

Shelley Hershey was present to answer any questions regarding the request for alcohol service at
the Music in the Park events and the Proof of Control document needed for a liquor license application.
Motion by Gruetzmacher, second by T. Woods to approve the request from The Shot Shack LLC for
alcohol service at the Music in the Park events pending State of lowa approval and to authorize the mayor
to sign the Proof of Control document needed for that application. Motion carried.

Motion by Gruetzmacher, second by Williams to approve the purchase of some more primary
underground wire. Roll call vote- Ayes: Gruetzmacher, Williams, Erickson, R. Woods, and T. Woods.
Nays: None.

There were no updates regarding the possibility of some swans for the island to help deter geese.



Motion by Gruetzmacher, second by R. Woods to approve Resolution 2026-18 — Setting
Library and Pool Salaries. Roll call vote- Ayes: Gruetzmacher, R. Woods, Williams, T. Woods, and
Erickson. Nays: None.

During the council/mayor comments, Councilman Gruetzmacher reported a citizen’s concern
regarding a can trailer sitting on city property and Mayor Kayser stated that the matter was referred to the
Police Department. Mayor Kayser also stated that dangerous building notices were being issued that
week. Council Gruetzmacher also reported that the baseball diamonds had been repaired and that he was
able to lightly disc the fields to take the ruts out and that the rain had helped with that project. He stated
that the individuals involved apologized and were sincere in their response as they did not know the
damage that they had caused. He also reported that the Buchanan County Community Foundation
awarded the city $19,000.00 to go towards the batting cage improvement project.

During the department reports, Nick reported that Hoffman was on site to review boring for the
West Main Street electric primary installation. He also reported that Lonnie completed some concrete
work, including finishing the base for the new pole on East Main Street, the manhole on Fourth Street,
and a patch on Second Street. Also, he said that he applied for a small ICAP grant and received funding
which helped purchase a for a pipe threader used for opening fire hydrants. Nick also reported that the
two blowers at the wastewater treatment plant are approximately 10 years old and one has gone bad. It is
estimated to rebuild it would be around $7,000.00 compared to $13,000.00 for a replacement. The one has
been sent in for rebuild so currently the plant is operating off one blower.

Motion by Williams, second by T. Woods to adjourn the meeting at 6:51 PM. Motion carried.

Bills for the Month of June 2026

Amazon Capital Services, Supplies $ 13444
Arnold Motor Supply, Supplies $  265.66
Stephanie Assman, Swim Lesson Refund $ 35.00
Olivia Becker, Services $ 60.00
Ashley Brown, Utility Deposit Refund $ 200.00
BMC Aggregates L.C., Supplies $ 30572
Boulevard Tarp Shop, Repairs $ 150.00
Bound Tree Medical, LLC, Equipment $ 1,950.28
Lonnie Brewer, Cell Phone Reimbursement $ 75.00
Buchanan Co Landfill Commission, Landfill Assessment $ 1,111.00
Butler County Rec, Electric $ 68,838.23
Butler County Rec, Services $ 8,030.23
Cabana Swim, Supplies $  850.00
Cannon's Greenhouse, Main Street Flowers/Replacement Tree $ 861.00
Carrico Aquatic Products, Summer Management $ 231475
Casey's General Store, Gas $ 1,087.61
Clayton Energy Corporation, Natural Gas $ 88.09
Clayton Energy Corporation, Reservation $ 6,436.42
CNA Surety Direct Bill, Notary Bond $ 21.75
Community Bank of Oelwein, Water Revenue Bond Principal/Interest $ 19,989.38
Costa's Market, Supplies $ 69.93
D & S Portables, Inc., Rentals $  870.00
Dakota Supply Group, Supplies $ 192645
Davis Lawn Service, Supplies $ 110.00
Delta Dental of Iowa, June Premium $ 21.96
Bill & Beth Dixon, Utility Deposit Refund $ 200.00
Echo Electric, Supplies $  347.40
Edmunds Govtech, Inc., Detailed Conversion $ 1,000.00
Engineered Equipment Solutions, Supplies $ 499.50
Fairbank Aquatic Center, Start-up Cash $ 100.00
Fairbank Firemen's Fund, Training Reimbursement $ 2,002.00
Fairbank Postmaster, Utility Bills Postage June 2026 $ 189.10
City of Fairbank, Electric & Gas $ 5,384.22
Robert Golinvaux, Utility Deposit Refund $  200.00
Gordon Flesch Company Inc, Copier/Printer Maintenance $ 228.28
Hawkeye Fire & Safety Company, Annual Check $ 229.68



Brittany Fuller, Cell Phone Reimbursement
Hunter Fuller, Utility Deposit Refund
Hunter Hutschenreuter, Umpire Fees
ICAP, 2026 Annual Premium Addition

Iowa Finance Authority, Annual SRF Principal/Interest Payment

Iowa League of Cities, Mayor Dues

Iowa One Call, Locates

Iowa Regional Utilities Assoc., Rural Water

Iowa Sport Supply, Supplies

Iowa State University, Training

Ipers, Benefits

John Deere Financial, Supplies

Kluesner Sanitation, LLC., Services

Nick Kuker, Cell Phone Reimbursement

Nathan Lamphier, Swim Lesson Refund

Michelle Laube, Cell Phone Reimbursement
Little Wapsie Communications, Static [P Addresses
Meyer's Custom Chevy, Supplies

Microbac Laboratories, Inc., Testing

Modern Building Products, Supplies

Mutual Wheel Co., Supplies

Myers-Cox Co., Concessions

NE Security Bank, Payroll Processing Fee 5/1/26
NE Security Bank, Payroll Processing Fee 5/15/26
NE Security Bank, Utility ACH Service Charge
NSB/HSA - H S A Contributions

NSB/HSA- H S A Payroll Deductions

Oelwein Publishing, Publishings

Outer Road Development LLC, Utility Deposit Refund
City of Fairbank, Replenish Postage and Petty Cash
Pratt's Pest Control, Monthly Pest Control
Premier Technology, Equipment

Randy's Lawn Care & Snow, Services

Roberts, Stevens, Prendergast, Attorney Fees
Benny Ruehs, Services

Sam's Club, Concessions

Sandee's, Supplies

Ken Schnor, Clothing Allowance Reimbursement
Scott Pharmacy, Ambulance Supplies

Danny Sickles, Umpire Fees

Storey Kenworthy/Matt Parrott, Supplies

Stuart. C. Irby Co., Supplies

Sun Life Assurance Comp, Life Policies

Superior Welding Supply Co., Supplies
Treasurer-State of lowa, May 2026 Sales Tax
Treasurer State of lowa, May 2026 Water Excise Tax
TruGreen Payment Processing, Services

Turf & Landscape, Inc., Services

U. S. Treasury, 941 Taxes

U.S. Bank, April 2026 PEFA Commodity

UMB Bank & Trust N.A., GO Bond Main Street Interest Payment

Verizon Wireless, Cell Phones

Visa, Equipment/Postage/AVAY A Phone System/Microsoft Email Accounts

Waterloo Tent & Tarp Co., Supplies
WBC Mechanical, Equipment/Services
Wellmark, June Premium

Wesco Receivables Corp., Equipment
White Cap, L/P., Supplies

Wilnat, Inc., Supplies

Wilson Restaurant Supply, Equipment
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Windstream Enterprise, Gas Alarm Phone Line

The Fairbank Library Board Approved the Following Bills on June 3, 2026:

Amazon Capital Services, Books & Supplies
Angela Berg, Mileage/Supplies

City of Fairbank, Electric & Gas

Gordon Flesch Company Inc, Overages

Hawkeye Fire & Safety Company, Annual Check
Sophia Hill, Services

Kanopy, Inc., Books/Movies

NE Security Bank, Payroll Processing Fee 5/15/26
Overdrive, Inc., EBooks

Pratt's Pest Control, Monthly Pest Control

Visa, AVAYA Phone System/Microsoft Email Accounts

Brittany Fuller, City Clerk
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Jason Kayser, Mayor



